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This document was developed by the Dispatcher Training and Education Committee, a standing committee of the Upper Midwest Area of the American Power Dispatchers Association.  The committee has long recognized the need for a guide in the development and evaluation of new or existing training programs for System Operators.  This document is an attempt to satisfy that need.  It is not our intent to set any standards or criteria for System Operators, but to assist a utility or region in its training activities.  This document should be viewed as an additional tool for the trainers as they work to improve their education program.  While we have attempted to be as comprehensive as possible; it must be recognized that just as no two systems are alike, neither are their training requirements. Included is a Training Evaluation Form, (Appendix A), designed primarily for, but not restricted to the evaluation of System Operator Training Programs.  This form should be used in conjunction with the System Operator Job Duties, Tasks, and Skills Document.

Other possible uses of this form are:

1. Inventory of training program material.

2. Identify needs for development of training programs.

3. Documentation of individual training.

4. Analysis of job training and skills.
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